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The Risk Warning Management of Internal
E-Control Self-Assessment in an Enterprise
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Abstract: With facing the globalizing economic activities and internal or external
changing operation environments are brought in the issues on the risk management and
control of enterprises. This study aims to evaluate whether the effect of internal E-control
self-assessment (E-CSA) can reduce the risk management of enterprises. The study
adopts the case study to conduct internal E-CSA’s assessment using Gowin’s Vee
knowledge diagram and modified Delphi method as a tool to develop research strategy.
This is to obtain the questionnaire template of the internal E-CSA’s operation-level and
the overall risk topography of an enterprise, and to help improve the effectiveness of
internal control and the early warning system within the case company. The results find
that the use of internal E-CSA system much more significantly improve the effectiveness,
immediacy, correctness of the company’s risk management than does the use of
traditional practice. Moreover, the internal E-CSA system can enhance their potential risk
factors for early risk warning management. By timely providing the management
information on decision-making and reducing the monitoring problems arising from
overseas subsidiaries due to region distances, the internal E-CSA system fully exerts the
core value of internal control self-assessment and effective early risk warning
management for an enterprise.
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