Journal of Contemporary Accounting
\ol. 18 No. 2, November 2017
PP.121-153

POEERE N P R — U E g A

Fori Hiw

#E AT P wm??%ﬁ“‘lmf' EEFL N P M‘Hiﬁ‘%ﬂ ’ 'li'%}fL %E AR

e
ﬂﬁ%“ﬁﬁﬁmkéﬁf’%*éﬁﬁﬂﬁﬁﬁﬁﬁﬁﬁﬁﬁ%ﬂﬁﬂ’*i
r] dxlﬂ"a\%u“\l et Fihe A {EG S Y FEEiped g ol 1 AR TR
@ik o w%@j’ipik HAPiF ~ gk o A T o G R
mém?gﬂ&oip G T o Fdpre G KM
@,uﬁggmgﬁﬁi@%o

Bigkin @ ¢ EEp s Hox g Im s TR+ s Lk F

- Rid < F ¢ halkx

a\,aﬂgg - ] L_,F.%I_/F‘ZL“*

A EE2017 RN AL ARG S B WY R EITF LA NE A =% LD
%ﬁiﬁfﬁ%%iio

*k

106 & 05 7 fcfp
106 & 10 7 425

UE T2

DOI: 10.6675/JCA.201711_18(2).01



122 g g3t Journal of Contemporary Accounting
\ol. 18 No. 2, November 2017
PP.121-153

The Study of Chunghwa Post Company
Performance Management System - A Balanced
Scorecard Framework
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Abstract: This study used Chunghwa Post Company, which is facing the transformation,
as a research subject and applied Balance Scorecard as a framework to establish a
performance management system. Based on Chunghwa Post's mission, vision and
strategies, and the suggestions made by the top management of Chunghwa Post, this
study had completed Chunghwa Post’s Strategy Map. This study also conducted
structural interviews with the supervisors and staff representatives from four different
perspectives of Balance Scorecard. According to the in-depth interviews, this study had
formed a strategic performance management system based on Balanced Scorecard. This
study expects that the strategies of Chunghwa Post can be translated into specific actions
to maintain its sustainable competitive advantage via Balance Scorecard.
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